Bairds Mainfreight Primary School
Strategic & Annual Plan
2024-2025

Ko te kura o Bairds Mainfreight, e G ana Bairds Mainfreight is our school,
Kei Otara matou, e noho ana Otara is our home,
Ko Te Puke 0 Tara, te maunga kdhatu Otara is our ancient mountain,
Ko Tamaki te awa, e rere ana Tamaki is our river that runs through Otara,
Ko Tara Te Irirangi te rangatira el Our chief is Tara Te Irirangil

Ko Ngati Otara te iwi nei, Otara is our community

Ko Tamaki Makaurau te hapori whanui,
Mai nga hau e wha, haere mai kia kotahi ai.

Auckland is our wider community,

People from all areas, come together and unite as one.
Ma te mahi pai, ka ora ai te iwi,

Tatou whaia te iti kahurangi e!

Through hard work the people and community will flourish,
Children pursue your dreams!




Our Purpose:
To develop a community of learners who know and
believe that:

“Anything is Possible.”

A great place to learn.
A fun place to be.
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Te ahuatanga o a tatau akonga/Akonga Profile

Tuakiritanga-

Identity and
belonging

Hauora-
wellbeing

Tamariki at BMPS will:

(WLHELEULG EIELTER

Connectedness

Ako- teaching
and learning

whakatinana i nga
matapono o tF Tiriti
o Waitangi: |
embody and
express the
principles inherent
in Te Tiritio
Waitangi /

|
[

have a sti*éng sense
of cultural
belonging

demonstrate
acceptance and
respect of all
people and cultures

have an awareness
of self

have belief inself

be socially and
emotionally
resilient

be adaptable and
ﬂexuble in new and
changing situations

be able to seek
support and help
when needed

live by the BMPS
values

make connections
between people,
places and things in
their world

care for themselves,
others and our world

c’t"ﬁ!tribute toand
within their
community

experience success
andstrive for
excellencein learning

be eager to learn and
persist with challenges

be able to set goals
and work towards
achieving them

take risks with their
learning and see
mistakes as
opportunities to learn

be able to listen,
respond and
communicate
effectively




Maori BMPS recognises and acknowledges the significance of Te Tiriti o Waitangi and works hard to ensure that

dimensions and

Te Tiriti is adhered to. A culture of respect and celebration of achievement underpins our philosophy as

Cultural we work in partnership with all members of our school community. Bairds Mainfreight Primary School will

Responsiveness

be inclusive and responsive of all cultures, as appropriate to its community. We have developed policies,
plans and practices that reflect New Zealand's cultural diversity and unique position of Maori. In
recognising the unique position of Maori, we will continue to strive to provide learning which allows Maori
to succeed as Maori. BMPS is committed to growing a community of successful lifelong learners;
including Maori, Pasifika and all of our tamariki.

A Little of What Happens at BMPS

Honouring Te Tiriti

Cultural Diversity

Inclusiveness for All

e  Whanau engagement regarding the
strategic direction of BMPS

e  Alltamariki learning Te Reo through our
BMPS curriculum

e Kapa Haka available for Y5/6 akonga

e Develop the relationship with our iwi and
marae

e All akonga learning their pepeha

e  Authentic experience of Te Ao Maor:i e.g.
powhiri, speaking in Te Reo, etc

e All akonga learning about our local and
our NZ History

e Developing teacher practice through
MAC

e Afocus on Te Wiki o Te Reo Maori

e  Afocus on Te Tiriti for learners, staff and
the BOT

e  Kaiako development on Cultural
Responsiveness.

e Afocus on Maori succeeding as Maori.

BMPS has an inclusive culture where all
are respected and valued

Whanau engagement regarding the
strategic direction of BMPS

Culture festival

Pasifika Language weeks are celebrated
Cultural responsiveness is a learning
focus for all kaiako

Opportunities for tamariki/whanau to
celebrate their culture

Incorporating the languages of our
tamariki into every learning

Feedback from our learners on how BMPS
can better meet their needs

Akonga agency

All akonga have the opportunity to
achieve success at BMPS.

All akonga are able to access The New
Zealand Curriculum and their progress
and achievement will be monitored
effectively in relation to curriculum levels.
Effective partnerships between the BOT,
school personnel, specialists and whanau
will provide a strong platform towards
meeting the special education needs of all
akonga

Inclusive practices which engage all
tamariki

Kaiako and whanau work in partnership
for our tamariki.

Home and school work together for the
hauora/wellbeing of all tamariki




Vision Statement:

To develop a community of learners who know and believe that: “Anything is Possible.”

Our Strategic Plan outlines the board'’s strategic aims for the next two years. It was developed as a result of consultation with our community and akonga and
reflects what our board is doing to make a difference for student achievement and progress, particularly for Maori and Pasifika akonga, and akonga with special
education needs.

Our Annual plan identifies the board’s priorities for the coming year. It includes the board’s actions to raise akonga achievement. It also describes how the board
is giving effect to the NELP.

Strategic Goal 1

Practices are inclusive, respectful and culturally responsive

2024 2025
Actions Actions
e Develop knowledge and understanding of Te Tiriti o Waitangi for e Continue on the journey of learning about Te Tiriti o Waitangi
both staff and akonga e Aplanto ensure that all tamariki have a good knowledge and
e  Maori achieving as Maori Plan is implemented across BMPS understanding of Te Tiriti by the time they leave BMPS
Te Reo, Tikanga and Te Ao Maori is an every day part of BMPS e Culturally responsive learning contexts and systems for all
BMPS continues to develop an inclusive school culture with an learners
emphasis on language, culture and identity through great ° Cu_lfu.rall.y responsive effe.cﬁve feaching for Maori learngrs
teaching and learning e  Maori enjoying and achieving education success as Maori.
e Visiting and learning about our history at the marae and a focus * Te Reo Maori proficiency across BMPS _
on Ko Wai Matou for all learners e  The opportunity for tamariki to be taught some of the curriculum
e Developing a BMPS relationship with Mana Whenua and Tangata inTe Reo , _ L
Whenua e Critical review and strategic planning to ensure sustainability and
authenticity

We will be successful when:

Language, culture and identity are embedded within BMPS



http://www.educationalleaders.govt.nz/Leadership-development/First-time-principals/Module-1/Glossary#eztoc38683_0_3

Strategic Goal 2

A future focused curriculum that enables success for all learners

2024

2025

Actio
[ ]

ns

PLD for all kaiako on The NZ Curriculum Refresh

Trial implementation of our BMPS Akonga Profile

Staff, akonga and community consultation and hui to discuss,
develop and designh the Bairds Mainfreight way

Curriculum overviews are shared with whanau

Kaiako and SLT continue on the journey of developing our BMPS
curriculum that is responsive to the needs and interest of our
learners and community

Authentic implementation of Aotearoa/NZ Histories for all
learners

Continue with our Structured Literacy journey with Year 182
Implement ‘The Code’ for Year 3-6

Actio
[ ]

ns

PLD support for the integration of our BMPS
curriculum/curriculum refresh

A focus on our Reading/Writing/Maths Curriculum

Staff, akonga and community consultation and hui to discuss,
develop and design the Bairds Mainfreight way

Ensure coherence across year levels and curriculum levels to
ensure that tamariki skills and knowledge are developed
consistently

Reflect and review practice collaboratively and make changes as
necessary

BMPS vision and values are embedded

We will be successful when:

We have a curriculum that reflects who we are at BMPS and promotes success for all tamariki.




Strategic Goal 3

To develop innovative, responsive teaching and learning to enable student success

2024

2025

Actions

A focus on the health and wellbeing of all tamariki and staff
PGC has a focus on using data to determine next
teaching/learning steps

A focus on Kaiako capability and accountability

A focus on accelerating learning in Reading/Writing/Maths
Assessment for Learning is a focus across BMPS

Referring to and using outside agencies as required, to get the
necessary support for akonga

Actions

A focus on the health and wellbeing of all tamariki and staff

PGC has a focus on using data to determine next
teaching/learning steps

A focus on Kaiako capability

A focus on accelerating learning in Reading/Writing/Maths
Kaiako support and guidance for curriculum learning, as required
Assessment for Learning is a focus across BMPS

Referring to and using outside agencies as required, to get the
hecessary support for akonga

We will be successful when:

When all akonga have the opportunity to succeed through innovative and responsive teaching and learning




Strategic Goal 4

Ensuring that we have an actively engaged learning community

2024

2025

Actions
e  Community focus on attendance
Developing good home/BMPS partnerships
Seek opportunities for community communication and feedback
Using our school management system for real time reporting

Actions

Community focus on attendance

Fono and hui being held

Empower tamariki to take more responsibility for their learning
All akonga sharing learning with their whanau each term
Provide learning environments that enable tamariki to develop
skills and attitudes to be active learners

Provide opportunities for more student agency

Whanau engagement initiatives to encourage a strong
partnership

We will be successful when:

We have an engaged community who work in partnership with BMPS to ensure success for every learner.




Goal

Initiative

NELP

Action

Practices are To continue on the Learners at the e  Develop knowledge and understanding of Te Tiriti o Waitangi for both staff
inclusive, respectful journey of embedding centre and akonga . o
and cul'l'ur'ally Te Ao Maori at BMPS Barrier free access U Maori ac'h|evmg as Maori Pla_n is ]mplemen'l'ed across BMPS
responsive including developing a Quality Teaching & e TeReo, leafnga and Te Ao Maor.-l is an every day part of B.MPS .
relationship with Leadership BMPS continues to develop an inclusive school culture with an emphasis on
Tanagata and Mana language, culture and identity through great teaching and learning
Whenua e  Visiting and learning about our history at the marae and a focus on Ko Wai
Matou for all learners
e  Developing a BMPS relationship with Mana Whenua and Tangata Whenua
A future focused To continue on the Learners at the e PLD for all kaiako on The NZ Curriculum Refresh
curriculum that journey of creating a centre e  Trialimplementation of our BMPS Akonga Profile
enables success for local curriculum for Barrier free access ° S‘raff, akonga and cort\mun.ify consultation and hui to discuss, develop and
all learners BMPS, which is aligned Quality Teaching & design the Bairds Mainfreightway
with our stakeholders Leadership . Cur"mculum overviews are shared w'n“h whanau )
and the NZ Curriculum e  Kaiako and SLT continue on the journey of developing our BMPS
Refresh curriculum that is responsive to the needs and interest of our
learners and community
e  Authentic implementation of Aotearoa/NZ Histories for all learners
e  Continue with our Structured Literacy journey with Year 182
e  Implement ‘The Code’ for Year 3-6
To develop innovative, Implementing Learners at the e  Afocus on the health and wellbeing of all tamariki and kaiako
responsive leaming pr‘ofessional lear‘ning centre ° PGC has a focus on using data to determine next teaching/learning steps
environments to for kaiako and targeted Barrier free access e Afocus on Kaiako capability and accountability
enable student support for dkonga Quality Teaching & *  Afocus on accelerating learning in Reading/Writing/Maths
success Leadership e  Assessment for Learning is a focus across BMPS
. Referring to and using outside agencies as required, to get the necessary
support for akonga
An actively engaged Further engagement Learners at the e  Community focus on attendance
learning community with tamariki, whanau, centre »  Developing good home/BMPS partnerships
community, iwi and staff Barrier free access e Seek opportunities for community communication and feedback
to strengthen learning Quality Teaching & e  Using our school management system for real time reporting

partnerships

Leadership




Strategic Intent 1

Practices are inclusive, respectful and culturally responsive

Annual Target

All tamariki feel supported in their learning and are valued for who they are

Links to board primary objectives and education

requirements

NELP

Te Mataiaho & Common Practice Model

MAC
Actions

What do we expect to see by the end of the year?

All tamariki will have had an opportunity to celebrate their culture

Actions Responsibility | Resources | Timeframe | How we will Evaluate and Measure Success
Develop knowledge and Tumuaki MAC/George Term 1-4 e  BMPS staff demonstrate Te Tiriti centric practices
understanding of Te Tiritio | SLT PLD e  Te Tiriti PLD for kaiako and BOT
Waitangi for both staff and | Kaiako e  Te Tiriti teaching and learning implemented authentically
akonga across BMPS

e Evidence in teaching and learning and through PGC and

PS reflection and evaluations

e Feedback from all stakeholders
Maori achieving as Maori Tumuaki BMPS MaM Plan | Term 1-4 e  Feedback from Maori akonga on how well we are doing
Plan is implemented across | SLT Tataiako e Evidence of achievement through assessment data
BMPS Kaiako e Te Reo Maori and tikanga Maori evident across BMPS

e  Maori tamariki agency in learning
Te Reo, Tikanga and Te Ao Kaiako Tangata whenua Term 1-4 e  Some Kaiako and staff learning Te Reo
Maori is an every day partof | Mentor MAC resources e  Evidence of noticing, evaluation and change to practice
BMPS Team Leaders -&Z?:l‘(glalgis e  Teams have a focus on culturally responsive practices as

DP/AP To Ane Arataki part of their inquiry

Marau mo te Ako i
Te Reo Maori -
Kura Auraki

e  Evidence of change to goals and practice in class and
across BMPS: relationships, student agency with teaching
and learning




Actions Responsibility | Resources | Timeframe | How we will Evaluate and Measure Success
BMPS continues to develop | Tumuaki BMPS Profile Term 1-4 PLD sessions with George will have taken place
an inclusive school culture | SLT BMPS Values Evidence of learning changing practice
with an emphasis on Kaiako Ka Hikitia Evidence of change to goals and practice in class and
language, culture and Board Hautd across BMPS: relationships, student agency with teaching
identity through great MAC resources and learning
. . Hautu tool used by board to review practice and
teaching and learning determine next steps
Maori achieving as Maori Tumuaki George Term 1-4 BMPS demonstrate Te Tiriti centric practices
Plan is implemented across | SLT MAC Resources Te Tiriti PLD for kaiako and BOT
BMPS Kaiako Te Tiriti Te Tiriti teaching and learning implemented authentically
resources across BMPS
PGC docs Evidence in teaching and learning and through PGC and
online/in person PS reflection and evaluations
survey/ Consultation with Maori akonga
consultation Evaluated assessment data used to determine next
teaching and learning steps
Tamariki will be able to talk about their learning-their
goals and next steps
Te Reo, Tikanga and Te Ao Kaiako Tertiary Term 1-4 Some Kaiako and staff learning Te Reo
Maori is an every day part Team Leaders education Evidence of noticing, evaluation and change to practice
of BMPS DP/AP PGC Teams have a focus on culturally responsive practices as
Riki part of their inquiry
George Evidence of change to goals and practice in class and

MAC resources
Team planning
BMPS Maori
Education Plan

across BMPS: relationships, student agency with teaching
and learning




Actions Responsibility | Resources | Timeframe | How we will Evaluate and Measure Success
Developing a BMPS Tumuaki Umupuia Marae | Term1-4 e  Taking partin PLD provided by Umupuia Marae
relationship with Mana SLT Staff e  Meeting with Chris from Ngati Otara Marae
Whenua and Tangata Ngati Otara e Being part of initiatives developed by tangata and mana
Whenua Marae staff whenua
George e Receiving feedback/feed forward on our strategic
direction
e Taking part in teaching and learning from the whanau at

MIT Marae
Visiting and learning about | Tumuaki MIT Marae Term 1focus and e All Kahu tamariki have the opportunity to be part of the
our history at the marae DP Ko Wai Matou? then aspects for marae experience
and a focus on Ko Wai Kahu Kaiako team plans the rest of 2024 e All Kahu tamariki taking part in the MIT powhiri
Matou? for all learners Local ¢ All Kahu tamariki taking part in learning experiences which

environment
Tangata whenua
Moteatea

develop knowledge of Te Ao Maori and tikanga Maor:i

¢ All Kahu tamariki learn about our local history, as
presented by tangata whenua

e  Alltamariki will know about our local history from our ‘Ko
Wai Matou?’ learning




Strategic Intent 2

A future focused curriculum that enables success for all learners

Annual Target To develop all core curriculum areas of our BMPS curriculum
Links to board primary objectives and education e NELP
e Actions

What do we expect to see by the end of the year?

The core curriculum areas are ready to be trialled during 2025

Actions Responsibility | Resources | Timeframe | How we will Evaluate and Measure Success
PLD for all kaiako on The Tumuaki Te Mataiaho Term 1-4 Teacher only Day 2024 will focus on the refresh
NZ Curriculum Refresh SLT Common Kaiako will take part in PLD with EA about the curriculum
Kaiako Practice Model refresh
Kerry from EA Kaiako will take part in PLD for Social Sciences, Maths and
English
Aspects of the refreshed curriculum will be visible in
planning and teaching and learning
Trial implementation of our | Kaiako BMPS Profile Term 1-4 Evident in planning, teaching and learning across BMPS
BMPS Akonga Profile Team Leaders Tamariki will be able to talk about aspects of the profile
DP
Staff, akonga and Tumuaki Online Term1,2and 3 Consultation has occurred with all stakeholders.
community consultation DP consultation Feedback from consultation is evident in the BMPS
and hui to discuss, develop | Team Leaders doc curriculum
and design the Bairds Kaiako In person Consultation feedback will be used to determine the
Mainfreight way consultation strategic of BMPS

BOT




Actions Responsibility | Resources | Timeframe | How we will Evaluate and Measure Success
Curriculum overviews are Tumuaki Draft Term 1 e  Curriculum overviews will be shared with kaiako and
shared with whanau curriculum whanau for feedback
overviews e  The overviews will be available on our website for whanau
and our community to read
Kaiako and SLT continue on | Tumuaki Te Mataiaho Term 1-4 e  Targeted PLD throughout the year
the journey of developing SLT Kerry from EA e  Milestones being met with evidence of our curriculum
our BMPS curriculum that | Kaiako design
is responsive to the needs e  Aspects of the curriculum being trialled at BMPS
and interest of our e  Kaiako will be implementing the draft learning pathways
learners and community model
e  Aspects of the curriculum refresh are aligned with the
BMPS way e.g. ANZH planning and delivery
e  Evidence of consultation feedback evident in our BMPS
curriculum
Authentic implementation Tumuaki Aotearoa New Term 1-4 e  ANZH planning and implementation is evident
of Aotearoa/NZ Histories DP Zealand's e  BMPS Understand/Know/Do plan for ANZH will be trialled
for all learners Team Leaders histories e  Alltamariki learning about Te Tiriti.
Kaiako curriculum e  Alltamariki learning their pepeha.
e Alltamariki learning about aspects of our local history.
e  Alltamariki learning our Moteatea.
e Alltamariki being involved in Matariki ANZH focus.
e  ANZH Learning pathways is trialled, reflected on and
reviewed.
Continue with our Kiwi Team Kaiako GEM Literacy Term 1-4 e  Evidence of SL in all Kiwi classes
Structured Literacy DP PD e  Parent affernoon to share information about SL
journey with Year 1&2 e  PLD for all new kaiako
Implement ‘The Code’ for Tui and Kahu Kaiako | The Code Term 1-4 e Allclasses using The Code as part of teaching and

Year 3-6

DP

The Code PLD

learning
Assessment tracks student learning and phonemic
awareness




Strategic Intent 3 To develop innovative, responsive teaching and learning to enable

student success
Annual Target To accelerate the learning of target akonga in the core learning areas
Links to board primary objectives and education e NELP

e  KeyActions

What do we expect to see by the end of the year? Accelerated learning for target akonga in Reading, Writing and Maths

Actions Responsibility | Resources | Timeframe | How we will Evaluate and Measure Success
A focus on the health and | Tumuaki Mitey Term 1-4 e  Term one focus on building and developing relationships
wellbeing of all tamar-iki DP facilitators e Relationship focus is built into learning: Ko Wai Matou?
and kaiako Team Leaders Wellness Team e  Mitey/mental health learning implemented
Kaiako for staff e  Kaiako looking after themselves and each other
e Pastoral care of all tamariki and staff evident
PGC has a focus on using Tumuaki Tamariki Term 1-4 e Evidence of data being used for kaiako reflection and
data to determine next DP working decision making
teaching/learning steps Team Leaders towards doc e  Evidence of targeted learning in class
Kaiako HERO e  Kaiako will respond to student feedback about their
Class e  Tamariki being referred for support based on assessment
assessment e  Regular team discussion and reflection and review to allow
data kaiako to determine if what they are doing is working
PGC docs
A focus on Kaiako Kaiako As above Term 1-4 e  Evidence of kaiako reflection and review of practice
capability and PLD e  Kaiako taking part in PLD to improve practice
accountability e  Sharing best practice
e  Coaching and mentoring as required
e  Kaiako asking for help




Actions Responsibility | Resources | Timeframe | How we will Evaluate and Measure Success
A focus on accelerating Tumuaki PGC Term 1-4 e  Evidence of both formative and summative assessment
learning in Reading/ DP Targeted PLD being used to decide on teaching and learning
Writing/Maths Team Leaders BMPS and class e ‘Nothingis left to chance.’ Assorted ways to ensure clarity
Kaiako data for all learners
Tamariki e Inschool PLD as appropriate
Working e  Evidence of accelerated learning of target students
Towards docs e  Evidence of accelerated learning of tamariki taking part in
Reading Recovery and literacy groups
Assessment for Learning is | Tumuaki Kerry/EA Term 1-4 e Allkaiako taking part in A4L PLD
a focus across BMPS DP Clarity in the e Evidence of A4L in all learning
Team Leaders Classroom e  Observations of all kaiako with a focus on A4L
Kaiako e  Evidence of A4L improving clarity for learners
e Animprovement in clarity in teaching practice
e  Kaiako meet with tamariki to discuss goals and next
teaching/learning steps
Referring to and using Tumuaki RTLB Term 1-4 e Evidence that we minimise barriers to learning
outside agencies as AP MoE e  Evidence that referrals are made
required, to get the Kaiako oT e Evidence of targeted support being put in place, as

hecessary support for
akonga

Mana nurse

necessary

e  Evidence that whanau are involved in supporting their
tamariki

e  Evidence of upskilling kaiako and learning assistants to
meet the needs of tamariki with additional needs




Strategic Intent 4

Ensuring that we have an actively engaged learning community

Annual Target

An improvement in attendance for target tamariki

Links to board primary objectives and education
requirements

° NELP

e Te Mataiaho & Common Practice Model

e Actions

What do we expect to see by the end of the year?

An increased number of tamariki who have regular attendance

Actions Responsibility | Resources | Timeframe | How we will Evaluate and Measure Success
Community focus on Tumuaki Attendance Term 1-4 Parent/kaiako catch-ups term one to share tamariki
attendance DP data attendance, goals and how whanau can support learning
Team Leaders EWIS Using EWIS effectively to re-engage whanau
Kaiako HERO More \{vhénau taking responsibility for getting tamariki to
schoo
Evidence of trialling initiatives to improve attendance
Improved attendance data
Developing good Tumuaki HERO Term 1-4 Good communication through HERO, Facebook, Kiwi
home/BMPS partnerships | DP BMPS staff Schools App and the website
Team Leaders BOT Senior leadership visible at the school gate to chat with
Kaiako FB whénau
Just in time communication with whanau
Meeting new whanau on enrollment
Whanau will have attended open days and see/ engage in
learning in the classroom
A community focused event held each term
Whanau will have had the opportunity to celebrate
success of their tamariki
Whanau have been part of trips and EOTC




Actions Responsibility | Resources | Timeframe | How we will Evaluate and Measure Success
Seek opportunities for Tumuaki Term 1-4 e  Whanau have opportunity to give feedback through Hui
community communication DpP and Fono
and feedback Team Leaders e  Consultation with all stakeholders will have happened and
Kaiako used to inform next steps
Using our school Tumuaki Term 1-4 e  Termly sharing of learning to whanau
management system for DP e  Meeting with whanau term 1, 2 & 4 to discuss learning on
real time reporting Team Leaders HERO
Kaiako ¢ All akonga will have shared learning with their whanau
each term

e  Tamariki in Y5-6 using HERO to reflect on their
learning/create goals
e All students having a piece of learning shared every term




How have you met your obligations to provide good
and safe working conditions?

The board:

takes all steps, so far as is reasonably practicable, to meet its
primary duty of care obligations to ensure good and safe working
conditions for employees and responds to all reasonable concerns
and requests made by employees

considers staff health and wellbeing (hauora) and work-life
balance, and will consider applications for flexible working
arrangements

ensures that all employees maintain proper standards of integrity
and conduct, and a concern for the safety and wellbeing of
students, colleagues, and public interest

promotes high levels of staff performance through:

performance management and professional development (including
budgeting for training and development programmes intended to
enhance the abilities of individual employees)

acknowledgement of staff achievements

salary units and classroom release time

deals effectively and fairly with any concerns through the
concerns and complaints and protected disclosure procedures

What is in your equal employment opportunities
Programme?

How have you been fulfilling this programme?

To help implement our EEO policy, we have a programme to identify
processes that contribute to employment inequality. We work to change
these processes and promote equal employment opportunities for
individuals and groups of people. Our EEO policy and programme is
available to all Bairds Mainfreight School staff.




How do you practise impartial selection of suitably
qualified persons for appointment?

Bairds Mainfreight School is an equal opportunities employer. We appoint
appropriately trained and qualified staff to all teaching and non-teaching
positions, and strive to find the best person for each position. We uphold
our commitment to te Tiriti o Waitangi through our vision and strategic
plan to reflect tikanga Maori.

We maintain transparency and fairness as important principles for any
appointment, especially those involving related party transactions.

How are you recoghnising:
The aims and aspirations of Maori
The employment requirements of Maori, and

Greater involvement of Maori in the Education
service?

Bairds Mainfreight School is an equal opportunities employer. We appoint
appropriately trained and qualified staff to all teaching and non-teaching
positions, and strive to find the best person for each position. We uphold
our commitment to te Tiriti 0 Waitangi through our vision and strategic
plan to reflect tikanga Maori.

We maintain transparency and fairness as important principles for any
appointment, especially those involving related party transactions.



https://bmps.schooldocs.co.nz/6483.htm
https://bmps.schooldocs.co.nz/7547.htm
https://bmps.schooldocs.co.nz/6483.htm
https://bmps.schooldocs.co.nz/7547.htm

How have you enhanced the abilities of individual
employees?

Bairds Mainfreight School provides equitable opportunities for professional
development (PD) to meet identified needs. The board is committed to ensuring
all staff participate in ongoing, pertinent professional development related to
the school's strategic goals. See School Planning and Reporting.

We recognise that professional development:

ensures staff are informed about the latest developments in education
builds staff capability and competence

enhances the quality of teaching, learning, and school support services
is an integral part of the school's performance management system

is a central factor leading to student success

Performance management at Bairds Mainfreight School is operational, fair, and
consistent. It is a system based on professional trust, and consists of a cycle of
appraisal or professional growth, and may include an annual summary report.
The purpose of performance management is to develop staff skills, knowledge,
and training to support improved student outcomes and staff professional
growth. With effective performance management, staff are supported in their
performance and professional development, and the board can have confidence
that all staff are meeting the needs of students and the goals of the school.

Performance management ensures that all staff:

receive clear direction on their expected performance
set professional goals consistent with the strategic goals/objectives set
by the board and principal
receive support to perform successfully
receive feedback on their performance and recognition for their
achievements

e  have responsibility for their own learning and professional development.

We aim to create a safe physical and emotional environment, and a
positive, inclusive culture to support effective teaching and learning.
Our school monitors the health of workers as part of its primary duty of
care.



https://bmps.schooldocs.co.nz/1408.htm
https://bmps.schooldocs.co.nz/1408.htm
https://bmps.schooldocs.co.nz/34932.htm
https://bmps.schooldocs.co.nz/13509.htm
https://bmps.schooldocs.co.nz/13509.htm

How are you recognising the employment
requirements of women?

. W(irkplaces must provide equal pay for work of equal or comparable
value

e  Workplaces must remove barriers to the full and equal participation
of women

e  Workplaces across all industries and occupations must provide
equal access to leadership roles

e  Workplaces must eliminate discrimination based on gender,
especially when it comes to family and caring responsibilities

How are you recoghnising the employment
requirements of persons with disabilities?

As an employer when made aware of a disability at work, we will make
reasonable accommodations to support the specific needs of that
employee. Including:

- Making modifications or changes that allow the employee to receive equal
opportunities in the workplace.

- Implementing physical changes to the workplace (eg. Providing easy
access to the building).

- Modifying how the job is done (eg. Giving part of the task to someone else
or providing facilities to make the job easier).

- Any changes that do not unreasonably disrupt the activities of the
employer.



https://www.mpamag.com/nz/news/general/digital-fluency-closing-the-gender-work-gap/304137

Do you operate an EEO programme/policy? Ae

Has this policy or programme been made available to staff? Ae
Does your EEO programme/policy include training to raise awareness of issues which may Ae
impact EEO?

Has your EEO programme/policy appointed someone to coordinate compliance with its Ae

requirements?

Does your EEO programme/policy provide for regular reporting on compliance with the policy | Ae
and/or achievements under the policy?

Does your EEO programme/policy set priorities and objectives? Ae




Strategic Goal 1 Strategic Goal 2

Practices are inclusive, respectful and A future focused curriculum that enables
culturally responsive success for all learners

All tamariki feel supported in their learning and To develop all core curriculum areas of our
are valued for who they are BMPS curriculum

All tamariki will have had an opportunity The core curriculum areas are ready to be

to celebrate their trialled during 2025
— 8%
Strategic Goal 3 R Strategic Goal 4

Bairds Mainfreight Primary School

To develop Strategic Goals 2024

innovative, responsive teaching and learning to
enable student success

Ensuring that we have an
actively engaged learning community

To accelerate the learning of target akonga in the An improvement in attendance for target
core learning areas tamariki

Accelerated learning for target akonga in An increased number of tamariki who have
Reading, Writing and Maths regular attendance




School: Bairds Mainfreight Primary School | School Number: 1218
Strategic To increase the number of tamariki working at and above the expected level of the NZC in Reading.
Aim:
To target and accelerate the progress of tamariki working below the expected level of the NZC in Reading.
Annual Aim: Accelerated progress for all tamariki who are below and well below the expected level in relation to the NZC in
Reading.|

Targets: 80% of BMPS tamariki at or above the expected NZC level.
Overall

EndYearO EndYear] End of year End Year 2 |End of year End Year 3 |End of year End Year 4 |End of year End Year 5 | End of year End Year 6
Judgement 2023 2023 12022 2023 22022 2023 32022 2023 42022 2023 52022 2023
Above 1 9 7 18 9 6 1 15 .z 13 14 22
At 34 4 16 19 18 27 21 28 18 28 29 24
Below 33 43 26 24 19 32 13 31 21 24 21
Totals
At/Above 28.30% 34.85% 58.70% 5224%  63.50% 40.74% 76.80% 50.79% 66.10% 64.18% 68.70%
Below 100% 71.70% 65.15% 41.30% 4776%  36.50% 59.26% 23.20% 4921%  33.90% 35.82% 31.30%
Boys

EndYearO EndYear1 End of year End Year 2 | End of year End Year 3 | End of year End Year 4 |End of year End Year 5 | End of year End Year 6
Judgement 2023 2023 12022 2023 22022 2023 32022 2023 42022 2023 52022 2023
Above 5 6 13 2 2 1 10 9 8 9 12
At 22 3 5 7 6 13 1 7 8 16 9 9
Below 18 21 13 14 8 12 5 23 17 13 1
Totals
At/Above 100% 30.77% 66.00%  60.60% 64.00% 65.22% 50% 77.27% 42.50% 58.53% 58.00% 65.63%
Below 69.23% 33.00% 39.40% 36.00% 34.78% 50.00% 22.73% 57.50% 4147% 42.00% 34.37%




Pasifika

EndYearO EndYear1 End of year End Year 2 |End of year End Year 3 |End of year End Year 4 |End of year End Year 5 |End of year End Year 6
Judgement 2023 2023 12022 2023 22022 2023 32022 2023 42022 2023 52022 2023
Above S 4 14 5 4 1 1 10 10 10 14
At 19 3 13 15 1 16 17 22 13 20 21 19
Below 22 27 18 16 13 25 12 24 16 17 15
Totals
At/Above 100% 26.67% 38.70% 61.70% 50.00% 60.61% 42.00% 73.33% 49.00% 65.22% 65.00% 68.75%
Below 73.33% 61.30% 38.30% 50.00% 39.39% 58.00% 26.67% 51.00% 34.78% 35.00% 31.25%
Maori

EndYearO EndYear1 End of year End Year 2 |End of year End Year 3 |End of year End Year 4 |End of year End Year 5 | End of year End Year 6
Judgement 2023 2023 12022 2023 22022 2023 32022 2023 42022 2023 52022 2023
Above 1 4 3 & 2 & 4 3 3 7
At 14 1 3 g 7 10 4 6 4 7 8 5
Below 9 15 8 6 4 7 1 7 4 7 6
Totals
At/Above 100 35.71% 28.50% 50.00% 62.50% 75.00% 36.36% 90.91% 53.33% 71.43% 61.00% 66.67%
Below 64.29% 71.50% 50.00% 37.50% 25.00% 63.64% 9.09% 46.67% 28.57% 39.00% 33.33%
Girls

EndYearO EndYear1 End of year End Year 2 |End of year End Year 3 |End of year End Year 4 |End of year End Year 5 |End of year End Year 6
Judgement 2023 2023 12022 2023 22022 2023 32022 2023 42022 2023 52022 2023
Above 1 4 1 5 7 4 5 S 5 5 10
At 12 1 n 12 12 14 10 21 10 12 20 15
Below 15 22 13 10 n 20 8 8 4 1 10
Totals
At/Above 100% 25.00% 35.30% 56.67% 65.00% 62.07% 33.33% 76.47% 65.00% 80.95% 69.00% 71.43%
Below 75.00% 64.70% 43.33% 35.00% 37.93% 66.67% 23.53% 35.00% 19.05% 31.00% 28.57%




Reading Data

Actions e Afocus on using data to determine next steps in learning for all &konga.
What did we do? e A focus on assessment for learning for all kaiako.
e Akonga and cohorts below New Zealand Curriculum levels were identified, using achievement data and OTJs.
e Akonga progress was monitored by teams and plans were made on next steps based on evaluation and evidence.
e Integrating reading across the curriculum.
e Individual and team PLD as required to develop practice.
e Sharing data and goals with dkonga, so that they know their next teaching and learning steps.
e  Hui with whanau to discuss progress and ways they can assist their children’s learning.
e Akonga and community consultation to find out what is going well and what more we can do to support Akonga
learning.
Targeted interventions were developed including:
e Reading Recovery
e Learning Assistant support
e Structured Literacy being taught across Year 1and 2
e The Sonday programme being used in Y3-Y6
e Referrals for tamariki as required
Reasons for e  Many tamariki did not return to BMPS when school started, due to the floods and cyclone.
variance e There has been a lot of transience.
Why did it happen? e We have more dkonga with additional needs.
e There has been an on-going challenge with attendance which has impacted learning and achievement.
Evaluation e SLT will use data to determine tamariki who need extra support.
Where to next? e Kaiako will use end of year data to design teaching and learning to meet the needs of all tamariki and to target
teaching and learning for children working towards curriculum level.
e Finding ways to ensure that tamariki know their goals and next learning steps.
e  To continue closely monitoring both individual and cohort achievement.
e Continuing with a kaiako focus on making OTJs/formative teaching practice and teacher capability.
e Termly reflection and review at team level and leadership level o ensure that we are meeting the needs of all akonga.
e PLD for any new kaiako and as required for all kaiako.
e Continue with our structured literacy focus for all Year 1&2 tamariki.

Planning for next | Assessment for learning PLD.
year: Te Mataiaho reading PLD.
Structured Literacy in Year 1&2.
The Code used in Y3-6.
Targeting learners in each class, to accelerate learning.



Strategic
Aim:

To increase the number of tamariki working at and above the expected level of the NZC in Writing.

To target and accelerate the progress of tamariki working below the expected level of the NZC in Writing.

Annual Aim:
Writing.

Targets:

Overall

70% of BMPS tamariki at or above the expected NZC level.

Accelerated progress for all tamariki who are below and well below the expected level in relation to the NZC in

End Year O End Year1

End of year End Year 2

End of year End Year 3

End of year End Year 4

End of year End Year 5

End of year End Year 6

Judgement 2023 2023 12022 2023 22022 2023 32022 2023 4 2022 2023 52022 2023
Above 2 2 2 1

At 36 24 30 49 45 1n 18 29 22 14 14 34
Below 20 36 14 4 39 36 27 40 48 53 33
Totals

At/Above 100% 56.62% 44 45% 77.78% 92% 25% 33.33% 51.79% 36.51% 22.58% 20.90% 49.25%
Below 43.38% 55.55% 22.22% 8% 75% 66.67% 48.21% 63.49% 77.42% 79.10% 50.75%
Boys

End Year O End Year1

Judgement 2023 2023

Above 2
At 23 13
Below 1
Totals

At/Above 100% 57.69%
Below 42 31%

End of year End Year 2

12022 2023
14 24
18 9
44.00% 72.73%
56.00% 27.27%

End of year End Year 3

22022 2023
19 4
3 19
86.36% 17.39%
13.64% 82.61%

End of year End Year 4

32022 2023
9 13
15 9
37.50% 59.09%
62.50% 40.91%

End of year End Year 5

42022 2023
12 7
28 34
30.00% 17.07%
70.00% 82.93%

End of year End Year 6

52022 2023
7 17
24 15
22.50% 53.13%
77.50% 46.88%




Girls

End Year O End Year1

End of year End Year 2

End of year End Year 3

End of year End Year 4

End of year End Year 5

End of year End Year 6

Judgement 2023 2023 12022 2023 22022 2023 32022 2023 4 2022 2023 52022 2023
Above 2 2 1

At 13 1" 16 25 26 7 9 16 10 7 7 17
Below 9 18 5 1 20 21 18 12 14 29 18
Totals

At/Above 100% 55.00% 47.00% 83.33% 96.50% 31.03% 30.00% 47.06% 48.00% 33.33% 19.50% 48.57%
Below 45.00% 53.00% 16.67% 3.50% 68.97% 70.00% 52.94% 52.00% 66.67% 80.50% 51.43%
Maori

End Year O End Year1

End of year End Year 2

End of year End Year 3

End of year End Year 4

End of year End Year 5

End of year End Year 6

Judgement 2023 2023 12022 2023 22022 2023 32022 2023 42022 2023 52022 2023
Above 1 1
At 16 9 8 9 13 3 9 4 2 3 10
Below 4 13 7 2 12 2 10 12 15 8
Totals
At/Above 100% 71.43% 38.00% 56.50% 88.50% 25.00% 18.00% 82.00% 33.33% 81.82% 16.70% 55.56%
Below 28.57% 62.00% 43.75% 11.50% 75.00% 82.00% 18.00% 66.67% 18.18% 83.30% 44 44%
Pasifika

EndYear O EndYear1 |Endofyear End Year 2 |End of year End Year 3 |End of year End Year 4 |End of year End Year 5 |End of year End Year 6
Judgement 2023 2023 12022 2023 22022 2023 32022 2023 42022 2023 52022 2023
Above 1 1 1
At 19 14 22 40 30 7 16 20 17 n 10 23
Below 15 22 7 1 25 27 25 30 35 38 25
Totals
At/Above 100% 50.00% 50.00% 85.11% 97.00% 24.24% 37.20% 44 449% 36.00% 23.91% 21.00% 47.92%
Below 50.00% 50.00% 14.89% 3.00% 75.76% 62.80% 55.56% 64.00% 76.09% 79.00% 52.08%




Writing Data

Actions
What did we do?

A focus on using data to determine next steps in learning for all akonga.
A focus on assessment for learning for all kaiako.
Akonga and cohorts below New Zealand Curriculum levels were identified, using achievement data and OTJs.
Akonga progress was monitored by teams and plans were made on next steps based on evaluation and evidence.
Integrating writing across the curriculum.
Individual and team PLD as required to develop practice.
Sharing data and goals with dkonga, so that they know their next teaching and learning steps.
Hui with whanau to discuss progress and ways they can assist their children’s learning.
e  Akonga and community consultation to find out what is going well and what more we can do to support Akonga learning.
Targeted interventions were developed including:
e |earning Assistant support
Structured Literacy being taught across Year 1and 2
The Sonday programme being used in Y3-Y6
Referrals for tamariki as required

Reasons for
variance
Why did it happen?

Many tamariki did not return to BMPS when school started, due to the floods and cyclone.

There has been a lot of transience.

We have more dkonga with additional needs.

There has been an on-going challenge with attendance which has impacted learning and achievement.

Many tamariki are starting school with very little language-any language. This is impacting learning.

There is noticeably a decline in tamariki being able to speak properly. This has a detrimental effect on writing.

Evaluation
Where to next?

SLT will use data to determine tamariki who need extra support.

Kaiako will use end of year data to design teaching and learning to meet the needs of all tamariki and to target teaching and
learning for children working towards curriculum level.

Finding ways to ensure that tamariki know their goals and next learning steps.

To continue closely monitoring both individual and cohort achievement.

Continuing with a kaiako focus on making OTJs/formative teaching practice and teacher capability.

Termly reflection and review at team level and leadership level to ensure that we are meeting the needs of all akonga.

PLD for any new kaiako and as required for all kaiako.

Continue with our structured literacy focus for all Year 1&2 tamariki.

Planning for next Assessment for learning PLD.
year: Te Mataiaho writing PLD.
Structured Literacy in Year 1&2.
The Code used in Y3-6.
Targeting learners in each class, to accelerate learning.
Kaiako PGC will have a writing inquiry focus.
Kaiako observations and goals will have a writing focus.



Strategic To increase the number of tamariki working at and above the expected level of the NZC in Writing.
Aim:
To target and accelerate the progress of tamariki working below the expected level of the NZC in Maths.
Annual Aim: Accelerated progress for all tamariki who are below and well below the expected level in relation to the NZC in
Maths.
Targets: 70% of BMPS tamariki at or above the expected NZC level.
Overall
End Year O End Year1 |End of year End Year 2 |End of year End Year 3 | End of year End Year 4 | End of year End Year S | End of year End Year 6
Judgement 2023 2023 12022 2023 22022 2023 32022 2023 42022 2023 52022 2023
Above 1 8 2 3 12 7 8 10 16
At 36 33 52 26 14 18 12 22 11 18 13 11
Below 13 13 29 35 31 42 22 45 36 44 39
Totals
At/Above 100% 71.74% 80.30% 53.97% 31.37% 40.38% 22.22% 60.71% 28.57% 41.94% 34.33% 40.91%
Below 28.26% 19.70% 46.03% 68.63% 59.62% 77.78% 39.29% 71.43% 58.06% 65.67%  59.09%
Boys

Judgement 2023

Above
At

Below
Totals
At/Above
Below

End Year O End Year1

2023
23 19
7
100% 73.08%
26.92%

End of year End Year 2

12022 2023
1 6
25 12
6 15
81.00% S54.44%
19.00% 45.45%

End of year End Year 3

22022 2023
1
5 9
16 14
27.00% 39.13%
73.00% 60.87%

End of year End Year 4

32022 2023
6
7 10
17 6
29.00% 72.73%
71.00% 27.27%

End of year End Year 5

42022 2023
5 6
6 7
29 28
27.50% 31.71%
72.50% 68.29%

End of year End Year 6

52022 2023
8 10
3 2
20 20
38.5
35.00% 62.50%
65.00% 37.50%




Pasifika

End Year O End Year1

End of year End Year 2

End of year End Year 3

End of year End Year 4

End of year End Year 5

End of year End Year 6

Judgement 2023 2023 12022 2023 22022 2023 32022 2023 42022 2023 52022 2023
Above 5 1 2 8 7 5 9
At 19 21 36 21 9 10 10 18 7 13 12 8
Below 9 8 21 22 21 33 19 34 26 31 30
Totals
At/Above 100% 70.00% 82.00% 55.00% 31.25% 36.36% 23.26% 58.00% 27.66% 43.50% 35.55% 36.00%
Below 30.00% 18.00% 45.00% 68.75% 63.64% 76.74% 42.00% 72.34% 56.50% 64.55% 64.00%
Maori

End Year O EndYear1 |Endof year End Year 2 |End of year End Year 3 |End of year End Year 4 |End of year End Year 5 |End of year End Year 6
Judgement 2023 2023 12022 2023 22022 2023 32022 2023 42022 2023 52022 2023
Above 1 3 1 1 4 1 1 4 6
At 16 12 15 5 4 6 2 4 3 4 1 3
Below 2 5 8 1 9 9 3 1 9 13 9
Totals
At/Above 100% 86.00% 76.00% 50.00% 31.00% 44,00% 18.00% 72.00% 26.60% 36.00% 28.00% 50.00%
Below 14.00% 24.00% 50.00% 69.00% 56.00% 82.00% 28.00% 73.40% 64.00% 72.00% 50.00%
Girls

End Year O EndYear1 |End of year End Year 2 |End of year End Year 3 |End of year End Year 4 |End of year End Year 5 |End of year End Year 6
Judgement 2023 2023 12022 2023 22022 2023 32022 2023 42022 2023 52022 2023
Above 2 1 3 6 2 2 2 6
At 13 14 27 14 9 9 5 12 D n 10 9
Below 6 7 14 19 17 25 16 16 8 24 19
Totals
At/Above 100% 70.00% 79.50% 53.33% 34.50% 41.40% 16.70% 53.00% 30.50% 62.00% 33.33% 44.00%
Below 30.00% 20.50% 46.67% 65.50% 58.60% 83.30% 47.00% 69.50% 38.00% 66.67% 56.00%




Maths Data

Actions
What did we do?

Reasons for variance
Why did it happen?

Evaluation
Where to next?

Planning for next
year:

A focus on using data to determine next steps in learning for all &konga.

A focus on assessment for learning for all kaiako.

Akonga and cohorts below New Zealand Curriculum levels were identified, using achievement data and
OTJs.

Akonga progress was monitored by teams and plans were made on next steps based on evaluation and
evidence.

Individual and team PLD as required to develop practice.

Sharing data and goals with dkonga, so that they know their next teaching and learning steps.

Hui with whanau to discuss progress and ways they can assist their children’s learning.

Akonga and community consultation to find out what is going well and what more we can do to support
Akonga learning.

Targeted interventions were developed including:

Learning Assistant support
Referrals for tamariki as required

Many tamariki did not return to BMPS when school started, due to the floods and cyclone.

There has been a lot of transience.

We have more dkonga with additional needs.

There has been an on-going challenge with attendance which has impacted learning and achievement.

SLT will use data to determine tamariki who need extra support.

Kaiako will use end of year data to design teaching and learning to meet the needs of all tamariki and to
target teaching and learning for children working fowards curriculum level.

Finding ways to ensure that tamariki know their goals and next learning steps.

To continue closely monitoring both individual and cohort achievement.

Continuing with a kaiako focus on making OTJs/formative teaching practice and teacher capability.
Termly reflection and review at team level and leadership level to ensure that we are meeting the needs
of all akonga.

PLD for any new kaiako and as required for all kaiako.

Assessment for learning PLD.

Te Mataiaho maths PLD.

Targeting learners in each class, to accelerate learning.
A whanau maths afternoon to support maths at home.



We have aspirational targets that we track in line with our assessment process. With a focus on
attendance and teaching and learning of the core subjects we will endeavour to meet our end of
year targets which are:

e 80% of BMPS tamariki at or above the expected NZC level in Reading.
e 70% of BMPS tamariki at or above the expected NZC level in Writing.
e 70% of BMPS tamariki at or above the expected NZC level in Maths.

For 2024 there will be professional learning on:

Assessment for Learning-with a focus on clarity and teacher capability
Creating a culturally responsive curriculum

Maori succeeding as Maori

Accelerating learning

Implementing Te Mataiaho (Reading/Writing/Maths) at BMPS

Through this professional learning and through our Professional Growth Cycle which will be in
place for all teachers, we will endeavour to meet our aspirational curriculum targets.




